
WBS Task Name Duration Start Finish % Complete

1 Cityscape Tower-Column-Beam-Slab Extension-L-14-17 138 d 07-01-23 03-06-23 73%

1.1 Slab Extension 72 d 07-01-23 19-03-23 100%
1.1.1 Contractor Slection 2 d 07-01-23 08-01-23 100%
1.1.2 Level-14 35 d 09-01-23 12-02-23 100%
1.1.2.1 Outer Glass Removal-L-13 7 d 09-01-23 15-01-23 100%
1.1.2.2 Safety Installation 7 d 16-01-23 22-01-23 100%
1.1.2.3 Steel Fabrication Work 14 d 23-01-23 05-02-23 100%
1.1.2.4 Civil Work 7 d 06-02-23 12-02-23 100%
1.1.3 Level-15 35 d 13-02-23 19-03-23 100%
1.1.3.1 Outer Glass Removal-L-14 7 d 13-02-23 19-02-23 100%
1.1.3.2 Safety Installation 7 d 20-02-23 26-02-23 100%
1.1.3.3 Steel Fabrication Work 14 d 27-02-23 12-03-23 100%
1.1.3.4 Civil Work 7 d 13-03-23 19-03-23 100%
1.2 Beam and Column Extension 66 d 20-03-23 03-06-23 45%
1.2.1 Level-16 40 d 20-03-23 08-05-23 72%
1.2.1.1 Scaffolding and Safety net Installation 7 d 20-03-23 26-03-23 100%
1.2.1.2 Podema Board removing 5 d 27-03-23 31-03-23 100%
1.2.1.3 Old Column Concrete Demolish 5 d 01-04-23 05-04-23 100%
1.2.1.4 Old Dropwall Concrete Demolish 5 d 01-04-23 05-04-23 100%
1.2.1.5 Cloumn-Beam-Re-bar Fabrication 5 d 06-04-23 10-04-23 100%
1.2.1.6 Column-Beam-Shuttering 3 d 11-04-23 13-04-23 100%
1.2.1.7 Column-BeamConcreting 1 d 14-04-23 14-04-23 100%
1.2.1.8 Drop Wall-Re-bar Work 3 d 02-05-23 04-05-23 0%
1.2.1.9 Drop Wall-Shuttering 7 d 30-04-23 06-05-23 0%
1.2.1.10 Dropwall Concreting 2 d 07-05-23 08-05-23 0%
1.2.2 Level-17 26 d 09-05-23 03-06-23 0%
1.2.2.1 Scaffolding and Safety net Installation 7 d 09-05-23 15-05-23 0%
1.2.2.2 Podema Board removing 5 d 16-05-23 20-05-23 0%
1.2.2.3 Old Concrete Demolish 5 d 21-05-23 25-05-23 0%
1.2.2.4 Re-bar Fabrication 5 d 26-05-23 30-05-23 0%
1.2.2.5 Shuttering 3 d 31-05-23 02-06-23 0%
1.2.2.6 Concreting 1 d 03-06-23 03-06-23 0%
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WORK PLAN AND PROGRESS FOR COLUMN-BEAM-SLAB EXTENSION FROM LEVEL 14 TO LEVEL-17
OF CITYSCAPE TOWER
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